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1. PRESENTATION OF THE DOCUMENT 

1.1 Purpose of the document 

The purpose of this directive is to ensure that all health, safety, and environmental elements are 

well considered by suppliers and carriers.  

This directive contains instructions, requirements, and rules for the organization, coordination, and 

supervision of delivery operations and includes measures to prevent health and safety risks at work. 

These rules constitute the minimum to be implemented to enter and work on an URBASOLAR/AXPO 

GROUP site but do not replace the responsibility of each company and individual in analyzing the 

risks they face and for which they must act to prevent them. 

 

This directive is an annex to framework contracts but does not substitute for the legal obligations 

of transport regulations.  

It does not revoke the terms and conditions contractually agreed upon in the contract but serves 

as additional contractual terms and conditions related to the scope of the missions ordered.  

This document is applicable throughout the duration of the operations. It is valid for 

URBASOLAR/AXPO GROUP and all its suppliers and carriers. 

 

1.2 Personnel Concerned 

>> URBASOLAR/AXPO GROUP employees  

>> All URBASOLAR/AXPO GROUP suppliers and carriers (subcontractors and affiliates). 

 

1.3 Termes et définitions 

- HSE: Health, Safety and Environment 

- EPI: Personal Protective Equipment (PPE) 

- PGC: General Coordination Plan 

- PPSPS: Specific Health and Safety Protection Plan 

- PDP: Prevention Plan 

- PCD: Loading and Unloading Protocol (Safety Protocol) 

- CSPS: Health and Safety Coordinator 

- SST: First Aid Responder at Work (Workplace First Aider) 
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2. PRELIMINARY REMARKS 

2.1 Organization of a Construction Project 

 

Work Supervisors  

They are responsible for the operational aspects of the site. They liaise with the CSPS, conduct 

preliminary joint inspections, and draft the URBASOLAR/AXPO GROUP PPSPS based on the PGC. 

They are the guarantors of site safety and have full authority to stop a site or delivery in case of 

breaches of the safety rules present in this document, in the PGC, the loading/unloading protocol, 

and the regulations. If necessary, they can lead safety meetings (e.g., 15-minute awareness 

sessions on all HSE topics), conduct HSE visits, field and administrative checks of workers to ensure 

that all preventive measures are properly implemented. The work supervisor closely collaborates 

with the project manager to ensure the smooth running of the site and coordination between 

different trades. 

 

Project Manager 

They have the responsibility and authority to provide directions for the entire project. They liaise 

with suppliers, manage the budget, and handle certain administrative aspects of the project. 

 

QHSE Construction Coordinator  

In collaboration with the work supervisor, they can conduct HSE visits and unannounced checks to 

ensure the proper application of HSE rules during construction, the wearing of PPE, etc. They also 

propose improvements to ensure safe working conditions. 

 

QHSE Department Urbasolar/Axpo Group 

Composed of specialists in the fields of health, occupational safety, environment, and quality, the 

QHSE department includes QHSE mission managers, QHSE engineers, and QHSE facilitators. This 

department is responsible for defining and deploying the group's QHSE policy. 

 

CSPS 

The role of the SPS Coordinator (CSPS) is to prevent professional risks related to the coactivity of 

several independent workers or companies (including some suppliers and carriers) who intervene 

simultaneously or successively during the design and construction phases. They develop a "general 

coordination plan" (PGC) that allows companies to develop their PPSPS (specific health and safety 

protection plan). They conduct scheduled or unannounced safety visits to ensure compliance with 

regulations. 
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Purchasing, Supply, Logistics Department They are responsible for supplier relations, from the 

expression of needs to invoicing. They are also responsible for transmitting the safety protocol for 

loading and unloading operations and managing disputes if any. 

 

2.2 Code of conduct 

We are committed to fair competition where performance, safety, and quality are the determining 

criteria. According to these principles, relationships with suppliers and carriers are based on 

accuracy, honesty, and fairness. URBASOLAR/AXPO GROUP has established conduct rules as 

general guidelines. Every URBASOLAR/AXPO GROUP employee and suppliers and carriers are 

required to adhere to these conduct rules. 

 

3. PREREQUISITES  

3.1 Conduct a Risk Analysis to Establish and Sign the Safety Protocol 
(Loading/Unloading) 

The Urbasolar/Axpo Group work supervisor is responsible for initiating the risk assessment through 

the PCD (Loading/Unloading Protocol). This risk assessment refers to the installations, types of 

plants, and loading/unloading operations to be carried out.  

 

This analysis reviews all stages of removal and delivery and evaluates the safest way to do it. This 

risk assessment must be shared and understood by all stakeholders.  

 

The main objective is for all stakeholders to be aware of the risks related to their function and to 

take all preventive measures to avoid the occurrence of an accident.  

The initial transmission of the document will be carried out by the purchasing department. The 

supplier is responsible for signing it and transmitting it to their subcontractors. 

 

Safety Protocol: 
FO_AL_0050_EN_Safet

y Protocol.docx  

 

3.2 On site safety induction 

The on-site safety induction must be carried out on the first day by the work supervisor upon the 

arrival of the delivery person on the site. During this induction, the following topics are presented: 
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 Specific site hazards, risks, and general safety rules (overhead power lines, wind corridors, 

ATEX or SEVESO zones, etc.) 

 Parking 

 Traffic plan 

 Ongoing work 

 Handling and lifting operations in accordance with the previously established PCD. 

The main objectives of this induction are to ensure that everyone present on the site: 

 Knows the risks related to activities and preventive measures. 

 Understands the site organization. 

 

3.3 Access - Team 

The personnel of the delivery companies must have the necessary technical and personal skills for 

the work performed, proven by relevant and valid certifications (e.g., authorizations, driving licenses) 

and must have been prepared, trained, and informed accordingly.  

 

The supplier will offer their employees medical fitness examinations based on the risks related to 

working conditions and materials used. These fitness examinations will be carried out according to 

applicable regulatory requirements. 

 

All mandatory documents required by regulations to work on sites must be kept available during 

the activity. The supplier will ensure the existence and validity of work documents before the start 

of the intervention. 

 

3.4 Working Hours 

Working hours on the site must strictly comply with local regulations and, where applicable, the 

rules generally of collective agreements (e.g., rest periods, overtime).  

 

For all French sites, the labor code (part IV) is the reference document for health and safety at 

work. 

 

3.5 Site Shutdown and Penalties – HSE Requirements 

Any detection of an anomaly during deliveries or loading/unloading of materials will be reported 

to the work supervisor.  
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In case of violation of the proposed prevention and protection actions, the work supervisor may 

refuse the delivery without prior notice.  

This refusal will be stipulated on the accompanying documents (waybill/CMR). The supplier will not 

be entitled to any compensation for the refusal of the delivery.  

The supplier must under no circumstances evade compliance with general or contractual safety 

rules or the provisions of this specification, regardless of the reason.  

 

4. GENERAL HSE RULES ON SITE 

4.1 Site Installations, Traffic Rules 

The supplier must install their supplies in the areas assigned by URBASOLAR/AXPO GROUP. 

Materials, machines, and equipment will be delivered safely on-site according to the progress of 

the work. The storage location and unloading method will be agreed upon with URBASOLAR/AXPO 

GROUP, particularly with the work supervisor, and recorded in the safety protocol 

(loading/unloading). 

 

Given the fire risk, the entire site is non-smoking. Smoking is only permitted in designated areas 

with signage, using an ashtray. 

 

Movements and maneuvers of construction machinery or company vehicles must always consider 

visibility, respect for traffic lanes, and the nature or condition of the ground. It is mandatory to 

maintain perfect control of risks and safety concerning weather and ground conditions. The speed 

of vehicles and machinery must consider the specific rules of the sites as well as the actual 

conditions on the ground. Pedestrians always have the right way. 

 

Access routes for fire trucks, ambulances, police, or other emergency services and specialized 

vehicles must always be kept clear. Reverse parking is the preferred parking method on all 

URBASOLAR/AXPO GROUP sites. 

 

4.2 Emergency Situations and First Aid 

First aid equipment (first aid kit, spill kits, oil absorbents, etc.) and any other emergency equipment 

necessary for the activity must be provided by the suppliers and carriers and reported to the work 

supervisor. 

Thus, suppliers and carriers must provide and have available: 

 Fire extinguishers in vehicles/construction machinery 
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 A first aid kit 

High-risk activities must never be carried out by a single person. They must be performed by at 

least two people to allow for immediate assistance in case of an incident (work at height, lifting 

operations, etc.). 

In the event of bodily injury or injury requiring external medical assistance, the emergency phone 

number included in the site's safety protocol or prevention plan must be called.  

Such cases must be immediately reported orally to the work supervisor on-site and in writing using 

an accident report within 24 hours to URBASOLAR/AXPO GROUP.  

Environmental accidents must also be reported to URBASOLAR/AXPO GROUP and handled 

according to the contract provisions. 

 

4.3 Hygiene and Cleanliness 

Suppliers and carriers are required to keep their work area clean and organized. The base camp 

facilities provided to them (canteen, changing rooms, sanitary facilities) must be kept in good 

condition.  

In case of non-compliance with the above, URBASOLAR/AXPO GROUP reserves the right to identify 

the responsible parties and charge them for the costs incurred by waste disposal and the 

restoration of the affected area. 

 

4.4 Waste Management 

In terms of the environment, URBASOLAR/AXPO GROUP's main objective is to minimize waste 

production. Suppliers and carriers are therefore required to follow this objective. Waste sorting is a 

key element as it promotes recycling and thus optimal waste disposal. The supplier must ensure 

that waste (including hazardous waste) produced by their activities is properly sorted into 

appropriate containers and in accordance with applicable local regulations. 

 

Only waste generated from on-site activities can be disposed of in the designated bins/containers. 

It is forbidden to import waste from outside the operations planned by URBASOLAR/AXPO GROUP. 

In case of waste dispersal, follow Appendix 3 "Waste Dispersal Reflex Sheet." 

 

4.5 Alcohol, Drugs 

It is forbidden to consume alcoholic beverages and drugs on the site. A blood alcohol level of 0.0 

‰ applies to the entire site. On the site, it is prohibited to: 

 Consume alcoholic beverages during working hours and breaks. 
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 Bring and store alcoholic beverages of any kind on the site. 

 Consume drugs. 

 

 

5. HEALTH AND SAFETY AT WORK 

5.1 Coordination and supervision  

During the construction phase of its power plants, URBASOLAR/AXPO GROUP engages a Health 

and Safety Coordinator (CSPS). 

Their role is to prevent occupational risks associated with the simultaneous or successive 

involvement of multiple independent workers or companies (including certain supplier-

transporters) during the design and construction phases of a photovoltaic power plant. 

The CSPS is responsible for drafting the General Health and Safety Plan (PGC), organizing joint 

inspection visits, and reviewing and validating the Specific Health and Safety Protection Plans 

(PPSPS) of the participating companies. They ensure that risks related to co-activity are properly 

managed and that appropriate and effective preventive measures are implemented. 

Typically, the CSPS conducts safety inspections twice a month to verify compliance with construction 

site regulations, health and safety rules, and accident prevention protocols. Access to the site 

cannot be denied to the CSPS during site visits or in cases of suspected deviations. 

In consultation with URBASOLAR/AXPO GROUP, the CSPS takes part in site meetings, briefings, 

and relevant safety inspections. 

 

5.2 Personal Protective Equipment 

Suppliers and carriers must provide their personnel with appropriate, required, and adapted PPE 

for the risks associated with the work to be performed and the area where the work is carried out. 

This equipment may include, but is not limited to, a safety helmet, safety shoes, protective gloves, 

hearing protection, etc. 

 

On URBASOLAR/AXPO GROUP sites, wearing a construction helmet is mandatory (EN 397), as well 

as safety shoes with ankle protection (EN ISO 20345 S3), work clothes, handling gloves, and a 

high-visibility vest, regardless of the activities performed. Furthermore, local legislation and Client 

specifications defined in the PGC/PDP or during the kickoff meeting must be respected. Anyone not 

wearing the required protective equipment will be denied access to the site. 

 

Personnel must be trained in the proper use of PPE.  
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PPE must be adapted to the work to be performed and must be checked by the user for visible 

defects before each use (visual/functional check). The use of defective, unchecked, expired, or non-

compliant PPE with local standards is not allowed. Periodic verification by an accredited body may 

be necessary for certain types of PPE. URBASOLAR/AXPO GROUP reserves the right to check the 

proper execution of these checks and to expel individuals equipped with unchecked or non-

compliant PPE..  

 

5.3 Work Near a Water Retention Basin / Pond / Quarry 

The risk of drowning may be present near a water retention basin. Work must be carried out strictly 

following the existing signage to avoid exposure to this risk.  

The organization of the work of suppliers and carriers must consider the prerogatives of the CSPS. 

Thus, if the work exposes company employees directly to the risk, then wearing individual protection 

(life jacket) is mandatory, as well as training personnel in good practices.  

In case of a fall into the water, compliance with Appendix 4 is mandatory. 

 

5.4 Electrical Environment 

Access to technical premises is reserved for authorized personnel. 

 

Intervention near networks: An electrical risk may arise in case of delivery near live overhead lines 

or buried networks.  

Site plans must be studied before interventions to identify risks and implement appropriate 

preventive measures (cf PCD).  

Strict compliance with approach and proximity distance limits must be respected, in accordance 

with current regulations. The supplier must inform their teams in advance to remind them of safety 

rules and distances in case of load lifting.  

Finally, work near networks must be carried out by duly trained and authorized personnel. An 

additional lifting plan to the safety protocol may be developed to assess and manage risks. 

 

Appendix 6 

 

 

5.5 Lifting and Handling 

- Manual handling of loads must be reserved for individuals who have been informed of the 

risks and safety precautions associated with manual handling of these loads. 
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- The use of lifting equipment will be preferred over manual handling. When using lifting 

equipment on the site, the following requirements must be met: 

- Lifting equipment must comply with local regulations, be well maintained, and have a valid 

inspection certificate and an up-to-date maintenance log. When URBASOLAR/AXPO GROUP 

provides handling equipment, these documents will be provided by the rental companies. 

- Work must be carried out by trained, competent, and authorized personnel for the specified 

task. 

- It is forbidden to stand under suspended loads and, more generally, in the load lifting area. 

- The lifting area must be marked and prohibited from access. Individuals performing the 

lifting must ensure compliance with these rules and prevent pedestrians from entering the 

operating area. 

- Work must be adapted to weather conditions. 

- Ground characteristics (slope, resistance, etc.) must be taken into account, and appropriate 

safety precautions must be implemented (stabilizers, etc.). 

- Overhead power lines must be considered before lifting loads. 

- Development of a lifting plan for non-routine or high-risk activities: Appendix 6: 

FO_QSE_0040_EN_Lifting plan.xlsx 

 

 

 

In France, applicable regulatory texts are available in the labor code: (Chapter 214-3: Articles 214-

3.01 to Appendix 214-3.A.8). When lifting on the roof, specific rules must be followed, particularly 

regarding storage, to avoid roof collapse:  

 

Annexe : IN_CO_018 
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Instructions for Lifting, Storing, and Distributing Module Pallets on the Roof

 

6. Acceptance Statement 

The supplier hereby declares and confirms that they have received the "Health, Safety, and 

Environment Directive – Requirements for URBASOLAR/AXPO GROUP suppliers and carriers" and 

commits to complying with it.  

The supplier is required to inform their delivery personnel and subcontractors of the existence of 

this directive and to ensure its compliance. 

 

7. LIST OF APPENDICES 

1. Procedure to follow in case of fire on a construction site 

2. Procedure to follow in case of waste dispersal 

3. Reflex sheet in case of a fall into water 

4. Instructions for lifting, storing, and distributing module pallets on 

the roof 

5. Site induction booklet 

6. Lifting plan 
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APPENDICES  
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APPENDIX 2 
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APPENDIX  3 
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APPENDIX 4 
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APPENDIX 5 
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APPENDIX 6 
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